
Leading System Change
Guidance from two of the world’s 
leading authorities on school leadership
4 Gain a deep, practical understanding of 
 how to thrive in the new era of leadership

4 Address the three biggest leadership 
 dilemmas:

− accountability
− policy overload
− sustainability

4 See workable, world-researched sessions on:
− securing accountability
− embedding change
− leading learning
− becoming a system player

4 Collaborate, with more autonomy from  
 bureaucracy and less autonomy from  
 each other

Suitable for  4 Chief Executives of MATs  4 Executive Heads  4 National Leaders of Education  4 LAs  4 Heads

Professors Michael Fullan 
and Andy Hargreaves
Wednesday 15th March 2017, 
Middlesbrough Football Club

Presented in partnership with 

Tees Valley Combined Authority, Transforming Tees and Campus Stockton Teaching Alliance



Michael and Andy are one of the most influential pairings in 
global education.

Individually they advise policy-makers and school leaders 
around the world, helping them to achieve the moral purpose 
of education. 

At this event, they will combine their global knowledge and 
experience to help schools navigate the new landscape. 
Utilise the ongoing policy of decentralisation to reduce 

bureaucracy, increase autonomy and move beyond the 
preoccupations with measured achievement alone.

Use policy decisions to create a great profession for all 
teachers, rather than allowing policy to make teaching robotic 
and unexciting. 

This training is: 
4 Ideas-driven  4 Evidence-based  4 Strategically powerful

Prices (+VAT)
First ticket per school: £295    Additional tickets from the same school: £200
Prices includes: refreshments and lunch

Professors Michael Fullan and Andy Hargreaves
Wednesday 15th March 2017, Middlesbrough Football Club

Timetable
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Email us:

01429 523734 debbie.brown@hartlepool.gov.uk

Call us free on:

9.00-9.30

Arrival, Registration / Coffee

9.30-10.45 Session 1

What does the new era of leadership look like and how 
can you thrive as a leader?
This session will be practical in nature but will explore the 
underpinning theory

10.45-11.00 

Coffee

11.00-12.15 Session 2

The 3 biggest leadership dilemmas
• Accountability 
 The challenge of high accountability and low trust
• Policy Overload
 The politics of distraction – the 30 year experiment on 
 the education system
• Sustainability 
 How to sustain oneself, the organization, the system whilst 
 at the same time avoiding stress

12.15-1.00 

Lunch

1.00-2.15 Session 3

Workable Solutions
This will be drawn from evidence gathered worldwide in 12 
different countries and will focus on:
• Securing accountability
• Embedding change
• Concentration on leading learning – is the leader managing  
 the school house or leading the learning?
• Becoming a system player – what does it look like to be a  
 system player as a leader?

2.15- 3.30 Session 4

Collaboration models that work
• How do we collaborate with greater autonomy from  
 bureaucracy?
• How do leaders work with each other as opposed to  
 competing against each other?

3.30-4.00 

Panel Discussion
A panel of local representatives and chair


